UBND TINH KON TUM CONG HOA XA HOI CHU NGHIA VIET NAM

BAN QUAN LY KHU KINH TE Péc 1ap - Tw do - Hanh phic
S6:05 /KH-BQLKKT Kon Tum, ngay /9thang 0/ nam202/
KE HOACH

Luén chuyén, diéu dong can b, cong chirc nim 2021

Can cu Nghi dinh s6 138/2020/ND-CP ngay 27/11/2020 cta Chinh phu Quy
dinh vé tuyén dung, st dung va quan ly cong chirc;

Cin ¢t Quyét dinh s6 29/2019/Qb-UBND ngay 30/12/2019 cua Uy ban nhéan
dan tinh Ban hanh Quy dinh phan cip quan Iy td chirc b may va can bd, cong chirc,
vién chure trén dia ban tinh Kon Tum;

Trién khai thuc hién Quyét dinh s6 75/QD-BQLKKT ngay 22/8/2017 ctiia Ban
quan ly Khu kinh té vé Ban hanh Quy ché bo nhiém, bo nhiém lai, luan chuyén, tir
chtrc, mi&n nhiém ddi véi cong chirc, vién chie thuéc Ban quan ly Khu kinh té quan
ly. Ban Quan ly Khu kinh té xay dung Ké hoach luan chuyén, diéu déng can bo 1anh
dao, quan 1y nam 2021, nhu sau:

I. Muc dich, yéu ciu, nguyén tac:
1. Muc dich, yéu cau:

- Luan chuyén, diéu dong can bo lanh dao, quan 1y dé tao diéu kién rén luyén,
boi dudng thir thach gitp can bo truong thanh vé pham chat va nang luc quan ly,
gop phan xay dung doi ngii can bd 1anh dao, quan Iy dam bao vé chat luong, dap
g yéu cau nhiém vu cia co quan, don vi.

- Boi mai phong cach lam viéc, tiép tuc phat huy tinh than trach nhiém, nang
cao hiéu qua cong tac, khac phuc tdm ly chu quan, ting budce dieéu chinh viéc bo tri
can bo hop ly, phu hop vaéi chirc nang nhiém vu va vi tri viéc lam caa tung phong,
don vi.

- Gop phan ddi méi cong tac dao tao, bdi dudng can bo lanh dao quan 1y, dua
ludn chuyén, diéu dong can bo tré thanh né nép va viéc 1lam thuong xuyén, pha bo
nhitng quan diém, thoi quen di cii trong cong tac can bo nhu tu twong khép kin, ngai
thay d6i, tri tré. Tur d6, phan dau nang cao chat luong, trinh d6, hiéu qua cong tac va
uy tin can bo.

- Bao dam nguyén tic tap trung, dan chu, cong khai, minh bach va tuan thu
dung trinh ty, thu tuc. Xay dung doi ngii 1anh dao, quan Iy chuyén sau, bao dam on
dinh cac hoat dong, hiéu qua ¢ ca noi di va noi den.

2. Phuwong chim, nguyén tic luin chuyén, di¢u dong can bj:

- Viéc luén chuyén, djéu dong can bo phai giai quyét tot mbi quan hé gitra
luan chuyén, diéu dong voi on dinh, xay dung doi ngii can bo toan dién va chuyén

sau, vira dap umg y€u cau, nhiém vy cong tac, vira dam bao muc dich bdi dudng, rén
luyén va tao ngudn can bo ké can.



- Coi trong cong tac tu tuong lam cho can bg, dang vién thong suot vé tu
tudng, thdng nhat vé nhan thic, dé ty gidc va quyét tim thuc hién, vua lam tt cong
tac dong vién, khuyen khich tinh tu giac ctia can bg, dang vién, yéu cau can bod dang
vién nghiém tac chip hanh.

I1. N§i dung K& hoach:
1. P6i twong, thoi gian luin chuyén, diéu dong:

- Doi tugng: Trudng, Pho cac phong chuyén mon va tuong duong thue thude
Ban quan ly Khu kinh t€; Truong, Pho cac cac don vi sy nghiép truc thude Ban Quan
1y Khu kinh té€.

- Thoi gian: Cong chuc, vién C,hl’IC da gitr chuc vu lanh dao, quan 1y du 01
nhiém ky hoac du 02 nhiém ky lién ti€p tai mot don vi; khong trong thoi gian bi ky
luat.

2. Hinh thirc luan chuyén, diéu dong can bd: Luan chuyén, diéu dong dén
mot don vi méi voi chic danh tuong duong dé thuc hién viéc dao tao, boi dudng,
thtr thach can bd, tao diéu kién dé can bo phat trién toan dién vé cac mat cong tac va
phat huy ning luc, s& truong, chat lugng tham muu, dé xuat clia can bo, dong thoi
thuc hién tot cong tac phong, chong tham nhiing trong co quan, don vi.

3. Pham vi luin chuyén can b, diéu déng: Cin cr nhu cau can b lanh dao,
quan ly cua cac phong, don vi, Lanh dao Ban Quan ly Khu kinh té thuc hién luan
chuyén, diéu dong can bo 1anh dao giita cac phong, don vi thugc Ban Quan ly, cac
linh vuc theo quy hoach can bd dé bao dam muc dich, yéu cau trong cong tac luan
chuyen, diéu dong can bo.

4. Trinh tu t6 chirc thwe hién ludn chuyén, diéu dong can bo:

- Buoc 1: Trén co s6 quy hoach can b dé duoc phé duyét va nhu cau luan
chuyen diéu dong can bo lanh dao, so luong can bo du diéu kién du kién luan
chuyén, dleu dong va tinh hinh thuc té cua phong, don vi, Van phong Ban quan ly
Khu kinh té xay dung ké hoach luan chuyén, diéu dong can b trinh Lanh dao Ban
Quan 1y Khu kinh té xem xét.

- Buoc 2: Bé xuat danh sach can bg dé nghi luan chuyén, di€¢u dong.

Can cr vao ké hoach luan chuyén, diéu dong can bd ciia Ban Quan 1y Khu
kinh té, Van phong Ban quan 1y Khu kinh té tong hop thanh ké hoach luan chuyén,
diéu dong can bd 1anh dao, quan 1y chung cia Ban Quan Iy Khu kinh té; tham muu
dé xuat danh sach can bo cap Truong, Phé cac phong va Trudng, phéd cac don vi truc
thudc thyuc hién luan chuyén, diéu dong dé trinh lanh dao Ban Quan ly Khu kinh té
xem xét, quyét dinh.

- BuGe 3: Phé duyét danh sach va phuong an luan chuyén, diéu dong can bo.

Lanh dao Ban Quan ly Khu kinh té hop cho ¥ kién, thong nhat danh sach va
phuong an luan chuyén, diéu dong can bo Trudng, phd cac phong chuyén mon,
Truong, pho cac don vi tryc thude du diéu kién luan chuyén, diéu dong. Bao céo
Pang ty Ban Quan ly Khu kinh té xem xét, c6 y kién.

- Buoc 4: Gap mat va giao nhiém vu



+ Lanh dao Ban Quan 1y Khu kinh té gap, trao doi, giao nhiém vy; can bd
thudc dién luan chuyén, di€éu dong trinh bay tam tu, nguyén vong, dé xuat y kién doéi
vo1 Lanh dao Ban Quan Iy Khu kinh té.

+ Lanh dao Ban Quén Iy Khu kinh té trao ddi v0i lanh dao don vi noi ¢6 can

bd luan chuyén, diéu dong (noi di va noi dén), cung cap thong tin vé can bo nham
tao diéu kién cho can bd luan chuyén hoan thanh tot nhiém vuy.

- Buéc 5: Thyc hién quyét dinh luan chuyén.

Truong Ban Quan Iy Khu kinh té ra Quyét dinh luan chuyén, diéu dong can
b0 (doi voi T ruong hop cdan bo la Truong cac don vi sy nghz:,ép truec thudc (néu co)
phdi co y kién cua Ban can sy dang UBND tinh theo phdn cap).

5. Thoi gian thuc hién: Trong ndm 2021.

I11. T6 chirc thue hién:

1. Van phong:

- Tong hop danh sach, tham muu phuwong an luan chuyén, diéu dong béo céo
tap thé Lanh dao, Pang ty co quan. Va tham muu trién khai cac ndi dung theo Ké
hoach.

- Giup Lanh dao Ban tong hop bao cdo cap c6 tham quyén vé két qua thuc
hién theo quy dinh.

2. Cac phong, don vi:

Trudng cac phong, don vi to chitc quan triét va trién khai noi dung Ké hoach
t6i toan thé can bd, cong chirc, vién chirc trong don vi. Phbi hop voi Van phong
trong viéc tham muu, trién khai cac noi dung tronh Ké hoach.

3. Trach nhiém cia cong chire lanh dao, quan 1y dwec luan chuyén, diéu
dong:

- Nghiém chinh chap hanh quyét dinh luan chuyén, diéu dong cong tac cia co
quan, nguoi cO tham quyen;

- Ban giao cong viéc va tiép nhan cong viéc méi theo dung thoi gian quy dinh.

Trén day 1a Ké hoach luan chuyén, diéu dong can bo nam 2021 cua Ban quan
ly Khu kinh té, trong qué trinh thuc hién néu cd van dé phét sinh hodc khé khan
vudng mac cac phong, don vi can phan anh kip thoi vé Ban quan ly Khu kinh té (qua
Vin phong) dé tong hop, bdo c4o Lanh dao Ban xem xét, quyét dinh./.

Noi nhgn:

- Lanh dao Ban;

- Céac phong, don vi thuoc Ban;
- Luu: VP, VP.

Pham Thanh Ha
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